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SECTION 1: BUSINESS OPPORTUNITY

INTRODUCTION

This prospectus describes the existing business and the business opportunity in general terms.
Potential Offerors are responsible for reviewing al sections of this prospectus and, specifically,
the terms and conditions of the attached contract, including its exhibits, to determine the full
scope of a concessioner’ s responsibilities under the new contract.

This prospectus is being conducted in accordance with the National Park Service Concessions
Management Improvement Act of 1998 (PL 105-391) and 36 CFR Part 51. In the event of any
inconsistency between the terms of this prospectus and 36 CFR Part 51, 36 CFR Part 51 will
control. Additionally, in the event of any inconsistency between the terms of the attached draft
contract and this Business Opportunity section, the attached draft contract will control.

THE BUSINESS TO BE OPERATED UNDER THE CONTRACTS

The National Park Service (NPS) intends to award one or more concession contracts to provide
tour vessal servicesin Glacier Bay National Park & Preserve. Up to 184 tour vessel use days will
be authorized for the June 1 through August 31 period in Glacier Bay proper*. Tour vessel
services in other non-wilderness marine waters will also be authorized. These services are to be
based outside Glacier Bay Nationa Park and no park lands or facilities will be assigned under this
opportunity.

Offerors may apply for up to 92 tour vessel use daysin Glacier Bay proper from June 1 through
August 31.

The opportunity to apply for tour vessel servicesin Glacier Bay National Park & Preserve shall
remain open throughout the contract term. It is expected that all 184 use-daysfor Glacier Bay
(proper) from June 1 through August 31 will be awarded following the initia response period (see
inside cover). However, leaving the opportunity open to submit a proposal at any time during the
contract term will preserve the opportunity to apply for any unassigned use-days for Glacier Bay
(proper) from June 1 through August 31 as well as additional use for the remainder of the year
and in park waters outside Glacier Bay (proper).

For the purposes of this prospectus, tour vessels are defined as any motor vessel of less than 100
tons gross (U.S. System) or 2,000 tons (ITC or International Convention System) engaged in
transport of passengers for hire and rated to carry more than 12 passengers overnight or more
than 49 passengers for daytime use.

Certain larger vessels, [“oversize tour vessels’] will also be considered tour vessels in accordance

! “Glacier Bay” or “Glacier Bay (proper)” means all marine waters inside (north of) aline drawn between Pt.
Gustavus and Pt. Carolus.

Glacier Bay National Park & Preserve
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with the provisions of Public Law 108-293 sec. 616> and must submit a proposal under this
prospectus to be considered for the award of a concession contract and allocation of any vessel
use days pursuant to section 616.

The concession contracts for these services will be for the period of up to ten years beginning
January 1, 2006 and expiring December 31, 2015. Contracts for oversized tour vessels seeking
any available vessal use days during 2004 and 2005 may apply under this prospectus for allocation
of any vessel use days pursuant to section 616.

This prospectusis issued to evoke the widest possible interest from qualified applicantsin
operating these concession services, and to inform interested parties of the requirements and
conditions under which the operations may be conducted. The prospectus is issued under the
authority of 36 CFR Part 51.

THE NATIONAL PARK SERVICE AND ITS MISSION

America s National Park Service was created by Congressto “...conserve the scenery and the
natural and historic objects and the wild life therein, and to provide for the enjoyment of the same

2 PL 108-293, SEC. 616. Certain Vessels to be Tour Vessels

(8) VESSELS DEEMED TOUR VESSEL S- Notwithstanding any other law, a passenger vessel that is not less than
100 gross tons and not greater than 300 gross tons is deemed to be a tour vessel for the purpose of permit allocation
regulations under section 3(h) of Public Law 91-383 (16 U.S.C. 1a-2(h)) and section 3 of the Act of August 25,
1916 (16 U.S.C. 3), with respect to vessel operations in Glacier Bay National Park and Preserve, Alaska (in this
section referred to as “Glacier Bay"), if the Secretary of the department in which the Coast Guard is operating
determines that the vessel --

(1) has equipment installed that permits al graywater and blackwater to be stored on board for at least 24 hours,
(2) has adraft of not greater than 15 feet; (3) has propulsion equipment of not greater than 5,000 horsepower; and
(4) is documented under the laws of the United States.

(b) REALLOCATION OF PERMITS-

(1) REALLOCATION REQUIRED- Subject to paragraph (2), the Secretary of the Interior, upon application by the
operator of a passenger vessel deemed to be atour vessel under subsection (a), shall reallocate to that vessel any
available tour vessel concession permit not used by another vessdl, if at the time of application that permit is not
sought by atour vessel of less than 100 gross tons.

(2) LIMITATIONS- No more than three passenger vessels that are deemed to be a tour vessel under subsection (a)
may hold atour vessel concession permit at any given time, and no more than one such vessel may enter Glacier
Bay on any particular date.

(c) COMPLIANCE WITH VESSEL REQUIREMENTS

(1) REQUIREMENT TO COMPLY - Except as otherwise provided in this section, a vessel reallocated a tour vessel
concession permit under this section shall comply with all regulations and requirements for Glacier Bay applicable
to vessels of at least 100 gross tons.

(2) REVOCATION OF PERMIT- The Secretary of the Interior may revoke atour vessel concession permit

reall ocated to a vessel under this section if that vessel--

(A) discharges graywater or blackwater in Glacier Bay; or

(B) violates a vessel operating requirement for Glacier Bay that appliesto vessels that are at least 100 gross tons,
including restrictions pertaining to speed, route, and closed waters.

(d) TREATMENT OF ENTRIES INTO GLACIER BAY- An entry into Glacier Bay by a vessdl reallocated a tour
vessel concession permit under this section shall count against the daily vessel quota and seasonal-use days
applicable to entries by tour vessels and shall not count against the daily vessel quota or seasonal-use days of any
other class of vessdl.

Glacier Bay National Park & Preserve
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in such a manner and by such means as will leave them unimpaired for the enjoyment of future
generations.” Additionally, Congress has declared that the National Park System should be,
“preserved and managed for the benefit and inspiration of all the people of the United States.”
The Nationa Park Service has asits overall mission the preservation and public enjoyment of
significant aspects of the nation’s natural and cultural heritage.

For detailed information about the National Park Service, visit our website at www.nps.gov.

GLACIER BAY NATIONAL PARK & PRESERVE

Glacier Bay Nationa Park is located along Southeast Alaska s Inside Passage approximately 60
miles west of Juneau. The focal point of the park is a deep Y-shaped fjord formed by the retreat
of massive glaciers over the last 250 years. Separating Glacier Bay from the Gulf of Alaska
coastline is the Fairweather Range, culminating in 15,300 ft. Mt. Fairweather.

Glaciers within the park continue to shape the land and discharge icebergs into the Bay. The rapid
glacial retreat and the ensuing colonization by plants and animals provide a unique opportunity to
observe natural processes. In 1980, the Alaska National Interest Lands Conservation Act
(ANILCA) changed Glacier Bay to aNationa Park, added the Preserve area and enlarged it to its
present size of over 3.3 million acres. Additional information about the park is available at our
web site at: www.nps.gov/glba/. Those interested in submitting proposals for this service are
encouraged to review this information.

Glacier Bay National Park & Preserve
Alaska Region - National Park Service
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THE EXISTING CONCESSION OPERATIONS

The following concessioners currently hold concession permits to provide tour vessel servicesin
the Park. All authorizations expire on October 31, 2005

BB Acquisition, LLC

Cruise West

Glacier Bay Adventures
Lindblad Special Expeditions
New World Ship Management

Information regarding the utilization and operating data for the existing servicesis presented
below.

Tour Vessel utilization of Glacier Bay proper 2001-2003°

Annual June - August
Year Passengers Vessel Vessel Use
Use Days Days
2003 10,653 195 147
2002 10,661 184 150
2001 11,842 222 165

TOUR VESSEL MANAGEMENT IN GLACIER BAY NATIONAL PARK & PRESERVE

On November 21, 2003, the Nationa Park Service published its Record of Decision for Vessel
Quotas and Operating Requirements in Glacier Bay National Park & Preserve (see:
http://www.glba.ene.com/rod.html). Regulations implementing this action are being prepared.
The National Park Service expects to publish draft regulations for public comment in 2005.

Current park regulations pertaining to vessel management in Glacier Bay National Park are found
at 36 CFR 13.65 (http://www.nps.gov/glba/InDepth/visit/regs.htm) and will continue to apply
until modified.

Tour vessel management in Glacier Bay Nationa Park is summarized below. Offerors are advised
that the number of tour vessel use days may be adjusted up or down based on regulatory changes,
federal law, resource considerations and for other reasons.

Oversized tour vesselswill be managed in accordance with the provisions of PL 108-293 sec. 616.

Vessel Use Days

The Glacier Bay Vessel Quotas and Operating Restrictions limit tour vessels to three vessels per

% Not including the daily tour based out of Bartlett Cove.

Glacier Bay National Park & Preserve
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day in Glacier Bay (proper) through-out the year. The 276 use days for June through August of
each year [92 days X 3 vessels per day = 276] will be alocated to specific operators as follows:

Tour vessel use day quota (June — August) 276
Use days allocated to daily tour vessdl service authorized by an existing contract

(separate from this prospectus) -92
Total use days currently available for tour vessel concessioners (this prospectus) 184

Limitations on the Number of Vessel Use Days Per Company

In order to enhance opportunities for visitors to select from a variety of possible tour vessel
servicesin Glacier Bay, reflecting diverse itineraries, program orientation and price, the maximum
number of tour vessel use days any one company may be awarded pursuant to this prospectusis
92. Entities under the same ownership or control will be limited to a maximum allocation of 92
vessel use daysin total.

Glacier Bay proper

All Year:

Daily Vessel Quota: 3 tour vessels per day

Tour vessel useislimited to operators holding concession contracts

One vessdl use day each day isreserved for the Glacier Bay Lodge day tour vessdl, authorized by
an existing contract.

Other Marine Waters in the Park

All Year:
Daily Vessel Quota: one tour vessel at atime in each separate bay or inlet.
Tour vessel useis limited to operators holding concession contracts

THE NEW CONCESSION CONTRACTS

Tour Vessel Operating Conditions

Specific terms and conditions under which these tour vessel services are to be provided are
detailed in the draft concession contract in this prospectus and the current regulations found at 36
CFR 13.65.

Scheduling of Tour Vessel Use

Tour vessel operators will submit a proposed tour vessel schedule which complies with NPS tour
vessel use day allocation and scheduling for Glacier Bay proper each year, for approval by the
Superintendent. If the schedule is not submitted by the date specified in the operating plan or does
not comply with the scheduling requirements, the Superintendent may assign particular use days.
See the Operating Plan for additional information.

Glacier Bay National Park & Preserve
Alaska Region - National Park Service



BUSINESS OPPORTUNITY
Tour Vessel Services
Page 7 of 8

Use of bays and inlets within the park, but outside Glacier Bay proper, are limited to one tour
vessel at atimein each area. Tour vessal operators will be expected to coordinate their itineraries
to insure thislimit is not exceeded. Conditions for use of these areas are included in the draft
Operating Plan.

Concessioners who have been allocated use daysin Glacier Bay proper during the June through
August period (“prime season operators’), will have priority in scheduling the remainder of the
year and in bays and inlets outside Glacier Bay proper. Relinquished dates will be allocated in the
following order;1) to other “prime season” operators, 2) other tour vessel operators and 3)
oversize tour vessel operators.

Interpretive Program

All tour vessel operators will be required to participate in the NPS Interpretive program (see the
draft operating plan for additional details regarding the NPS Interpretive program).

Basic Financial Information

The gross receipts from the current concessioners are not available, because these concessioners
were not required to submit annual financial reports in the past. The new contracts will require
the concessioners to submit annual financial reports.

The National Park Service does not guarantee the economic viability of this opportunity. While
the Service expects this opportunity to be economically feasible, the offeror must make its own
analysisin this regard.

Franchise Fee

The minimum franchise fee for the new contract is the greater of $6.50 per passenger per day or
$500.00. However, offerors may propose higher franchise fee in accordance with the terms of
the prospectus.

Term and Effective Date of New Contracts

The new contracts will have aterm of 10 years, proposed to be January 1, 2006 through
December 31, 2015".

Facilities

No park facilities will be assigned under these contracts. Use of park facilitiesis authorized
subject to regulations and contract provisions. The Bartlett Cove public use dock may be used in
accordance with established use limits and on a space available basis. Attendance at Bartlett Cove
Interpretive programs and use of the nature trails in Bartlett Cove will be available on alimited
basis. [See Operating Plan]

* Oversize tour vessels awarded a contract will have aten year term.

Glacier Bay National Park & Preserve
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Preferred Offeror Determinations

See the Proposal Instructions, Preferred Offeror Determinations, for a description of the
preferences applicable to this solicitation.

LAW, REGULATION, POLICY AND PARK INFORMATION

NPS Concessions Law, Regulation, Policy and information about Glacier Bay National Park &
Preserve can all be accessed via the internet at the following websites. Hardcopies of the law,
regulations and policy will be mailed on request. Contact the person listed on the cover of the
prospectus with your request.

Document Information Website

Concessions Management
Improvement Act of 1998 (PL 105-
391)

http://www.nps.gov/akso/concessions/home.htm
or
http://www.gpoaccess.gov/index.html

NPS Concession Management

http://www.nps.gov/akso/concessions/home.htm

Regulations 36 CFR Part 51 or

http://www.gpoaccess.gov/index.html

ANILCA Section 1307 Regulations | http://www.nps.gov/akso/concessions/home.htm
— 36 CFR Part 13, Subpart D or

http://www.gpoaccess.gov/index.html

NPS Management Policies, Chapter

10- Commercial Visitor Services http://www.nps.gov/policy/mp/policies.pdf

Glacier Bay National Park &
Preserve website

Record of Decision for the Vessel
Quotas and Operating
Requirements Glacier Bay National
Park & Preserve

Regulations page of the Glacier
Bay National Park & Preserve
website

www.nps.gov/glba

http://www.glba.ene.com/rod.html

http://www.nps.gov/glba/InDepth/visit/regs.htm

Glacier Bay National Park & Preserve
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SECTION 2: PROPOSAL INSTRUCTIONS

Noteto Offeror. The following instructions refer to the person or entity that is submitting a proposal as
the “offeror”. When the word “you,” or “your” is used in an instruction, the instruction is referring to the
offeror.

36 CFR Part 51

This prospectus is issued under 36 Code of Federal Regulations Part 51. If any part of this Prospectusis
inconsistent with 36 CFR Part 51, 36 CFR Part 51 will control.

Proposal Submission Date

Proposals must be received by NPS by the due date and time and at the address shown on the inside cover
of this Prospectus for theinitial award of contracts and tour vessal use days. If you intend to mail a
proposal, you should do so early enough to ensure receipt by NPS by the due date. Y ou also may deliver
your proposal to NPS at this address by the time and date shown on the front page of this prospectus. If a
proposal is not received by the due date, it will be evaluated when received.

Document Delivery Service

Document delivery services, including overnight delivery, to some areas may not provide true overnight
delivery. You are encouraged to insure the timely submittal of their proposals by contacting the delivery
service of their choice regarding delivery availability for the specific location specified on the front page
of this prospectus.

Proposal Form
A proposal in general must follow the format provided in the Proposal Package.

Proposal Submission Requirements

Numbering. Each page and section of a proposal should be numbered.

Documents. The original proposal and three copies in the format outlined in the Proposal
Package should be submitted.

Label. The copies should be contained in a sealed envel ope with the following marked on the
envelope:

“CONCESSION PROPOSAL, MAILROOM DO NOT OPEN.”
The due date specified in the Prospectus for receipt of the proposal by NPS.
The name and address of the Offeror.

Public Availability of Proposals

CONFIDENTIAL INFORMATION.

If you believe that a proposal contains trade secrets or confidential commercia and financial information
that you do not want to be made public, please include the following sentence on the cover page of each
copy of the proposal:

Glacier Bay National Park & Preserve
Alaska Region — National Park Service
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“This proposal contains trade secrets and/or confidential commercial and financial information that the
Offeror believes to be exempt from disclosure under the Freedom of Information Act. The Offeror
requests that this information not be disclosed to the public, except as may be required by law.”

In addition, you must specifically identify what you consider to be trade secret information or confidential
commercial and financial information on the page of the proposal on which it appears, and you must
include the following sentence on each such page:

“This page contains trade secrets or confidential commercial and financial information that the Offeror
believes to be exempt from disclosure under the Freedom of Information Act, and which is subject to the
non-disclosure statement on the cover page of this proposal.”

PuUBLIC RELEASE.
Information so identified will not be made public by NPS except in accordance with law.

Questions

If you do not understand something in this prospectus, you must submit your questions in writing to the
contact person identified on the cover of the Praspectus, no later than 30 days in advance of the proposal
due date. NPS will respond to your question in writing, and will provide the question and response to all
other persons who requested a Prospectus. Questions submitted after this date may not be answered.

Evaluation of Proposals

NPSREVIEW.

In order to select the best proposal(s), NPS will review each proposal received by the due date under the
selection factors stated in this prospectus.

MERITSOF THE PROPOSAL.

For each selection factor, NPS will assign a score that reflects the merits of the proposal under that
selection factor in comparison to the other proposals received. The selection factors and range of possible
scores are stated in the Proposal Package.

Offering the Contracts

NPS will assign a score to each timely received responsive proposal and identify the proposal with the
highest point score as the best proposal. 1f two or more proposals receive the highest point score, then
NPS will select as the best proposal (from among the proposals with the same highest point score) the
proposal that NPS determines will, on an overall basis, best achieve the purposes of 36 CFR Part 51. Al
offerors with a preference' will then be simultaneously afforded an opportunity to match the best
proposal. Available contracts will be offered as follows until all contracts are issued.

Contracts will first be offered to those ANILCA preferred offerors who match the best proposal,
in the order of theinitial point scores of the ANILCA preferred offerors, until all contracts are
offered or until the pool of ANILCA preferred offerors who matched the best proposal is
exhausted.

Remaining available contracts will next be offered to incumbent concessioners who have aright
of preference and who have exercised that right by matching the best proposal. If two or more
proposals receive the highest point score, then NPS will select as the best proposal (from among

! Preferences include ANILCA preferred operators (“Most Affected” Native Corporations, local residents — see 36
CFR Part 13, Subpart D) and certain incumbent concessioners (see 36 CFR Part 51, Subpart F).

Glacier Bay National Park & Preserve
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the proposals with the same highest point score) the proposal that NPS determines will, on an
overall basis, best achieve the purposes of 36 CFR Part 51.

Remaining available contracts will next be offered to offerors without a preference (including
those who elected not to match the best proposal or failed to match the best proposal) starting
with the highest remaining point score being offered the next available contract. 1f two or more
proposals receive the highest point score, then NPS will select as the best proposal (from among
the proposals with the same highest point score) the proposal that NPS determines will, on an
overall basis, best achieve the purposes of 36 CFR Part 51.

Allocating the Tour Vessel Use Days

Companieswill be alocated tour vessel use days for June — August (the prime season) in the same
priority order as outlined for the contracts, provided that no company will be allocated more use days than
they applied for or 92 use days, whichever isless. Not all companies that submit timely responsive
proposals will necessarily be allocated vessel use days for June — August.

The NPS does not at this time intend to allocate tour vessal use during the rest of the year. If scheduling
conflicts arise outside of the June — August prime season, the NPS will allocate use daysin proportion to
the prime season allocation. For example, if company A and company B have 25% and 30% of the use
daysin June - August, respectively, they will have a priority over other companies in scheduling 25% and
30% of the use days, respectively, in each month during the remainder of the year.

Preferred Offeror Determinations
There are two types of preferences applicable to this solicitation, as follows:

ANILCA SecTioN 1307.

The Alaska National Interest Lands Conservation Act (ANILCA), Section 1307 (16 U.S.C. 3197)
includes provisions concerning persons and entities who are to be given specia rights and preferences
with respect to providing commercial visitor services in conservation system unitsin Alaska— Historical
Operators and Preferred Operators.

Historical Operator means “the holder of avalid written authorization from the Director to provide
visitor services within a park areathat on or before January 1, 1979, was lawfully engaged in adequately
providing such visitor servicesin the applicable park area” (36 CFR 13.81(d)).

Generally historical operators have aright to continue to provide the same kind and scope of service that
they were legally engaged in providing prior to January 1, 1979 (see 36 CFR 13.82(a)). The following
table identifies the historical operators, if any, and their historic scope of use. Historical operators will be
permitted to continue to provide their historic scope of use, provided their historical rights are not lost
(see 36 CFR 13.82(g)). If any of the historical operators are not awarded a new contract pursuant to this
solicitation and competitive process, they will be issued a separate contract for their historic scope of use
on a non-competitive basis, pursuant to 36 CFR 13.82(€). A historical operator may compete for a new
contract and additional use days pursuant to this solicitation and competitive process. If the historical
operators are awarded a new contract pursuant to this solicitation and competitive process, a single new
contract will be issued to these operators. The historic scope of use will be included and separately
identified in such contracts.

Preferred Operator means “a Native Corporation that is determined under 36 CFR 13.85 to be “most
directly affected” by the establishment or expansion of a park areaby ANILCA, or alocal resident as
defined in this subpart.” (36 CFR 13.81(h)). Local Resident is defined in 36 CFR 13.81(f).

Glacier Bay National Park & Preserve
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On June 4, 1997 the National Park Service invited Native Corporations to apply for “most directly
affected” status, pursuant to 36 CFR 13.85. Huna Totem Corporation was determined to be a Native
corporation “most directly affected” by the establishment of Glacier Bay National Park and Preserve.
Other Native Corporations may apply for this same determination in conjunction with this solicitation,
pursuant to 36 CFR 13.85(d). See Proposal Package — ANILCA Section 1307 Preferred Operator
Application.

Local residents (individuals and corporations) may apply for the Preferred Operator preferencein
conjunction with this solicitation, pursuant to 36 CFR 13.83(b). See Proposal package — ANILCA
Section 1307 Preferred Operator Application.

The Native Corporations determined to be “most directly affected” and local residents have equal
preference (36 CFR 18.83(c)).

See 36 CFR Part 13, Subpart D for a description of how these preferences are exercised. See“ Offering
the Contracts’, above, for a description of how these preferences are exercised where multiple contracts
are to be awarded under a single prospectus.

Certain provisions of 36 CFR Part 13, Subpart D and the draft concession contract relevant to joint
ventures, subconcessions and management agreements are reproduced below for the convenience of the
Offeror. Proposals from Preferred Operators that are not consistent with the following provision will not
be afforded the preferred operator status.

“An offer from a preferred operator under this subpart, if the offer isin the form of ajoint venture, will
not be considered [a preferred operator] unless it documents to the satisfaction of the Director that the
preferred operator holds the controlling interest in the joint venture.” (36 CFR 13.83(d)).

In addition, a proposal from any Offeror that contemplates or proposes business relationships that are
inconsistent with the following provision will be considered as not responsive to this solicitation.
“Subconcession or other third party agreements, including management agreements, for the provision of
visitor services required and/or authorized under this CONTRACT are not permitted.” (Draft Concession
Contract, General Provisions, 3(d)).

NATIONAL PARK SERVICE CONCESS ONS MANAGEMENT | MPROVEMENT ACT.

The National Park Service Concessions Management Improvement Act (P.L. 105-391) also includes a
preference for a preferred Offeror to the award of a qualified concession contract. Note that the definition
of Preferred Offeror under this statute and regulation (36 CFR 51.27) is very different than the definition
of Preferred Operator under ANILCA Section 1307.

The NPS has deter mined that none of the existing concessioners have aright of preferenceto the
award of a concession contract because the anticipated gross receipts are mor e than $500,000 for
thefirst year of operation.

RELATIONSHIP BETWEEN THE TWO PREFERENCES.

Therights of preferred operators under ANILCA Section 1307 take precedence over the right of
preference granted to existing satisfactory NPS concessioners (36 CFR 18.83(c)).

Glacier Bay National Park & Preserve
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Only “Responsive” Proposals will be Considered by NPS

WHAT ISA RESPONS VE PROPOSAL ?

A responsive proposa within the meaning of this prospectus is a proposal submitted by the due date that
is determined by NPS as agreeing to al of the minimum requirements of the draft concession contract and
prospectus and as having provided the information required by the prospectus.

WHAT ISA * NON-RESPONS VE PROPOSAL ?

A “non-responsive proposal” is a proposal that is not submitted on time, or, does not agree to al of the
minimum requirements of the proposed concession contract and prospectus, or, does not provide the
information required by the prospectus.

WHAT HAPPENS IF A PROPOSAL ISDETERMINED TO BE NON-RESPONSIVE?
A non-responsive proposal will not be considered by NPS.

DOES AN EXISTING CONCESSONER WITH A RIGHT OF PREFERENCE HAVE TO SUBMIT A RESPONSIVE
PROPOSAL?

Yes. Just like al other offerors, an existing concessioner with aright of preference must submit a
responsive proposal in order to be considered for award of a concession contract.

Congressional Review Period

Concession contracts issued for aterm of more than ten years or where the annual gross receipts are
anticipated to exceed $5,000,000 are required by law to be submitted to the Congress for sixty days
before they may be awarded. These new concession contracts will not be submitted to the Congress
because the term is not more than ten years and the anticipated gross receipts are less than $5,000,000.

Important Conditions and Cautions Regarding Submission and Evaluation
of Proposals

WRITTEN INFORMATION ONLY.

All information regarding this prospectus will be issued in writing. No NPS or other government official
is authorized to make substantive oral representations relating to this prospectus, and no one may rely on
any oral representations made by government officials with respect to this prospectus.

ENTIRE PROPOSAL.

Y our proposal should address all of the selection factors and any related subfactors. Proposals should
respond to al questions and provide all requested information. If a question or requested information is
not applicable to a proposal, the proposal should state this in response to the question or request for
information. The NPS will review the entire Proposal Package to determine whether your proposal in fact
accepts without condition the terms and conditions of this Prospectus. If not, your proposal may be
considered non-responsive, even though you submitted an unconditional Offeror’s Transmittal Letter.

INCORRECT INFORMATION.

If you consider a statement or information in the Prospectus is be incorrect, you must submit commentsto
NPS in writing no later than thirty days prior to the due date for proposals. Comments should be sent to
the office named on the inside cover of this prospectus for the receipt of proposals.

Glacier Bay National Park & Preserve
Alaska Region — National Park Service



Proposal Instructions
Tour Vessel Services
Page 6 of 7

THOROUGH REVIEW.

The information contained in this Prospectus is provided to allow persons the ability to understand the
terms and conditions of the draft concession contract. Y ou are encouraged to thoroughly review the
entire prospectus to identify all required information and documents that must be submitted as part of a
proposal before beginning to prepare a proposal.

EXPANDED FACILITIESOR SERVICES.

Unless this prospectus expressly requests otherwise, offers to expand the scope of facilities, equipment,
and/or services to be provided beyond those called for in this Progpectus will not be considered by NPSin
the evaluation of proposals.

ADDITIONAL BENEFITSTO THE GOVERNMENT.

A proposal to provide direct or indirect financia or other benefits to the park area or government that are
not within the scope or requirements of the prospectus will not be considered in the evaluation of
proposals.

FINANCIAL FEASBILITY.

All financial commitments made in your proposal will be closely reviewed and analyzed against your
financial statements and supporting documents to determine the feasibility of your proposal.

COMPLETE OFFER.

Y our proposal must reflect the complete offer that you intend to make. NPS will consider written
proposals as the full and final offer in response to the prospectus, and intends to make its selection on the
written information provided in proposals. Proposals should be prepared on the assumption that NPS
knows nothing about you or your proposal. Proposals should also be prepared on the assumption that
NPS does not have any documents previously provided by you to NPS. Thisistrue even if you are the
existing concessioner or operate another NPS concession within the park area or elsewhere. Proposals
may not reference information or documents previously provided to NPS. Copies of any information or
documents that you wish to be considered must be must be submitted as part of a proposal.

AMENDMENT OR CANCELLATION OF THIS PROSPECTUS.

This Prospectus sets forth the terms and conditions under which the concession operation isto be
conducted. NPS may amend this Prospectus and/or extend the submission date (prior to the proposal due
date). NPS may cancel a solicitation at any time before the award of the draft concession contract if NPS
determines in its discretion that this action is appropriate in the public interest. No person obtains legal
rights as aresult of an amended, extended, canceled or reissued solicitation for this concession contract.

ADDITIONAL INFORMATION.

NPS may request from any person who submitted atimely proposal a written clarification of its proposal.
Clarification refers to making clear any ambiguities that may have been contained in a proposal, but does
not include amendment or supplementation of a proposal. Y ou may not amend or supplement your
proposal after the submission date unless requested by NPS to do so, and, unless NPS provides all
offerors that submitted proposals a similar opportunity to amend or supplement their proposals.

EXECUTION OF THE NEW CONTRACT.

Glacier Bay National Park & Preserve
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The offerors selected for award of a concession contract must execute the concession contract promptly
after selection within the time established by NPS. If aselected offeror fails to execute the concession
contract within the time period specified by NPS, the Director will select another proposal for award of
the concession contract, or will cancel the solicitation and may resolicit the draft concession contract.

ADDITIONAL TERMSAND CONDITIONS,

NPS may include as terms of the final concession contract appropriate elements of the proposal selected
for award of the concession contract. Do not make proposal commitments that you are not prepared to
fulfill.

INDEPENDENT ASSESSVIENT.

Y ou are responsible for undertaking an independent assessment of this business opportunity. All of the
statements made in this prospectus regarding the nature of the business and its likely future are only
opinions of NPS. Y ou may not rely on any representations of NPS in this regard.

CONCISE PROPOSALS.

The NPS suggests, but does not require, that Offerors limit their narrative response to the number of
pages where suggested.

Offeror's Transmittal Letter and Accompanying Proposal.

The proposal you are to submit consists of two parts, an Offeror’s Transmittal Letter and accompanying
proposal. The formats for these documents are contained in Section 4 of this prospectus.

The Offeror’s Transmittal Letter states your acceptance of the terms and conditions of the concession
opportunity as set forth in this prospectus. It states that you will comply with the required elements of the
contract and related terms of the prospectus. The letter must bear original signatures and be included in
your proposal. If submitted by a corporation or other business entity, persons authorized to enter into
contracts on behalf of the entity must sign it.

The proposal that accompanies the Offeror’s Transmittal Letter isin two parts, A and B.

Who Must Sign the Offeror’s Transmittal Letter?

The Proposal Package is drafted upon the assumption that an Offeror is the same legal entity that will
execute the draft concession contract as the Concessioner. If the entity that is to be the Concessioner is
not formally in existence as of the time of submission of a proposal, a proposal must demonstrate that the
individuals or organizations that intend to establish the entity that will become the Concessioner have the
ability and are legally obliged to cause the entity to be financially and managerially capable of carrying
out the terms of the contract in accordance with the terms of the offeror’s proposal. In addition, the
Offeror must unconditionally state and guarantee in its proposal that the Offeror will provide the
Concessioner with all funding, management and/or other resources that the proposal offers.

Please turn to Section 3 to prepare a transmittal letter and proposal.

Glacier Bay National Park & Preserve
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SECTION 3: PROPOSAL PACKAGE

Note to Offeror: The following documents refer to the person or entity that is submitting a proposal as the
“offeror”. When the word “you,” “your,” “we” or “our” isused in an instruction or in a proposal, the
instruction or proposal is referring to the offeror.

OFFEROR’S TRANSMITTAL LETTER

To: Ms. Tomie Patrick Lee, Superintendent
Glacier Bay National Park and Preserve
Box 140
Gustavus, Alaska 99826

Dear Ms. Lee:

We hereby agree to provide visitor services at Glacier Bay National Park in accordance with the terms and
conditions specified in the prospectus listed on www.fedbizopps.gov (solicitation # GLBA-
TOURVESSEL-04), and to execute the final Concession Contract without substantive modification (except
as may be required by National Park Service pursuant to the terms of the prospectus).

We are enclosing the required "PROPOSAL" which, by this reference, is made a part hereof.

We certify that the information furnished herewith is true to the best of our knowledge and belief. We agree
to meet al the minimum requirements of the draft Concession Contract, and the Prospectus, and that we
have provided all of the mandatory information specified in the Prospectus.

We certify in accordance with 43 CFR Part 12 regarding debarment, suspension, ineligibility and voluntary
exclusion the following:

Any of theindividuals or entities seeking participation in this Concession Contract are not
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from a public transaction by afederal department or agency.

Within the three years preceding submission of the Proposal, none of the individuals or entities
seeking participation in this Concession Contract have been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state or local) transaction or
contract under a public transaction, or for violation of federal or state antitrust statutes or for
commission of embezzlement, theft, forgery, bribery, falsification of records, making false
statements, or receiving stolen property.

None of theindividuals or entities seeking participation in this Concession Contract are presently
indicted for or otherwise criminally or civilly charged by afederal, state or local unit of the
government with commission of any of the offenses.

Theindividuals or entities seeking participation in this Concession Contract have not had one or

Glacier Bay National Park & Preserve
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more public transactions (federal, state or local) terminated for cause or default within the three-
year period preceding the submission of the Proposal.

We certify that the information contained in our proposal is true to the best of our knowledge and belief and
that we have provided all of the mandatory information specified in the prospectus.

Our proposdl istwo parts. We agree to the minimum requirements of the draft concession contract as set
forth in Part A of our proposal and agree to accept, as part of the final contract any commitments made by
usin Part B of our proposal that may be included as terms of the final contract.

We also agree that by submitting this Proposal, we will, if selected for award of the new concession
contract:

1. Agree to the minimum requirements of the Prospectus as identified in Part A of this Proposal Package.

2. Complete the execution of the final Concession Contract within thirty working days after it is presented
by the National Park Service.

3. Commence operations under the new Concession Contract on the effective date of the new Concession
Contract.

4. Provide the entity that is to be the Concessioner under the draft concession contract with the funding,
management and other resources described in our proposal.

BY
(Type or Print Name) (Date)
Original Signature

TITLE

ADDRESS

Glacier Bay National Park & Preserve
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CERTIFICATE OF CORPORATE OFFEROR
(Offerors who are not corporations should skip this certificate)

I , certify that | am the of the corporation named as
Offeror herein; that , who signed this proposal on behalf of the Offeror, was then

of said corporation; that said proposa was duly signed for and in behalf of the corporation by
authority of its governing body within the scope of its corporate powers.

BY
(Type or Print Name) (Date)
Original Signature

TITLE

ADDRESS

Glacier Bay National Park & Preserve
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ANILCA SECTION 1307 PREFERRED OPERATOR APPLICATION

Please refer to the ANILCA Section 1307 regulations, referenced in the Business Opportunity, to answer
the following questions:

(1) Istheentity making this offer seeking to be qualified as alocal resident, as defined in 36 CFR
13.81(f), for the services offered under this prospectus?

Yes No

For individuals: To qualify asalocal resident, each of the following eements must be met and
you must provide documentation, as described in the regulations, to establish each element.
Check each element which applies:

The offeror has lived within the local area’ for 12 consecutive months before the date
this prospectus was issued (see issue date on inside cover);

The offeror has maintained their primary permanent residence and business within the
local area and;

Whenever absent from this primary, permanent residence, the offeror has the intention
of returning to it.

Factors demongtrating the location of an individua’s primary, permanent residence and
business may include, but are not limited to, the permanent address indicated on licenses issued
by the State of Alaska, tax returns and voter registration.

For corporations:

The controlling interest” in the corporation is held by an individual or individuals who
qualify aslocal resident(s) (see above).

If the offeror is a non-profit corporation, a majority of the board members and a
majority of the officers qualify individually as local residents (see above).

! Local areameans an areain Alaskawithin 100 miles of the location within the park area where any of the
applicable visitor services are authorized to be provided.

2 Controlli ng interest means, in the case of a corporation, an interest, beneficial or otherwise, of sufficient

outstanding voting securities or capital of the business so as to permit the exercise of managerial authority
over the actions and operations of the corporation or election of amagjority of the board of directors of the
corporation. See 36 CFR 13.81(b) for additional information.

Glacier Bay National Park & Preserve
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(2) Areyou applying for “most directly affected Native corporation” status, as defined in 36 CFR
13.85? If yes, provide the documentation to support this determination, as described in these

regulations. ®

Yes

No

NUMBER OF “PRIME SEASON” USE DAYS REQUESTED *

Specify the annual number of tour vessel use days you are requesting for Glacier Bay proper for the June

1 through August 31 “prime season.”

Number of Glacier Bay Use Days
(maximum is 92)

# Huna Totem Corporation has previously been determined to have “most directly affected” Native
corporation status for Glacier Bay Nationa Park & Preserve and does not need to resubmit supporting

documentation.

* The “ Prime Season” is June 1 through August 31. The NPS does not at this time intend to allocate tour
vessel use during the rest of the year. If scheduling conflicts arise outside of the June — August prime
season, the NPS will allocate use days in proportion to the prime season allocation. For example, if
company A and company B have 25% and 30% of the use daysin June - August, respectively, they will
have a priority over other companies in scheduling 25% and 30% of the use days, respectively, in each

month during the remainder of the year.

Glacier Bay National Park & Preserve
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PROPOSAL

PART A:

Agreement to the Minimum Terms and Conditions

1

2)

3)

4)

5)

All Terms and Conditions. We agree to comply with al terms and conditions of the draft and final
Concession Contract and related prospectus, including compliance with al applicable laws under the
terms and conditions specified in the draft concession contract.

Operating Plan. We agree to operate in accordance with the currently approved operating plan for
this concession operation during the term of the concession contract until such time as an operating
plan is approved by NPS.

Equal Employment Opportunity. We agree to implement an equal opportunity program and comply
with the terms of the Equal Employment Opportunity and handicapped access requirements of the
concession contract.

Insurance. We agree to meet the insurance requirements of the Concession Contract.

Franchise Fee. We agreeto pay at least the minimum franchise fee for the concession contract stated
in the prospectus. Any higher fee that we offer is stated under Principal Selection Factor 5 below.

Glacier Bay National Park & Preserve
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PART B
Response to the Requested Information

PRINCIPAL SELECTION FACTOR 1. THE RESPONSIVENESS OF THE PROPOSAL
TO THE OBJECTIVES, AS DESCRIBED IN THE PROSPECTUS, OF PROTECTING,
CONSERVING, AND PRESERVING RESOURCES OF THE PARK AREA.

Scoring: 0-5

Noteto Offeror: This selection factor is concerned with environmental objectives that relate specificaly
to the protection of the particular resources of the park area. Environmental objectives for improvement of
the natural environment in general (waste reduction, fuel efficiency, recycling, etc.) are addressed under
secondary selection factor 1. Please avoid overlap between your response here and your response to
secondary selection factor 1.

Subfactor la. Wildlife Protection. Describe how you will conduct your operations to
minimize impacts on wildlife.

At aminimum, discuss:

Any proposed mitigation measures that go beyond those required in the vessel regulations and the draft
contract, including the operating plan, such as approach distances, vessal operation, or route selection.

The NPS would prefer proposals which offer specific operational measures to prevent potential impacts on
park wildlife, such as: commitment to using devices (such asradar, range finder, GPS, or other devices)
that will assist in accurately determining the vessal’ s distance from objects (some sea lion haul-outs have
minimum approach distances — the ability to accurately determine distances helps avoid unnecessary
disturbance).

Subfactor 1b. The Natural Environment. Please describe how you will conduct your
operations in a manner that will minimize impacts on the natural environment of the park
area.

At aminimum, discuss:

Environmenta protection measures related to vessel operations including minimizing air emissions, oil
spills and wastewater discharge.

The NPS would prefer proposals which include vessels which have advanced sewage handling systems, use
bio-fuels or other alternative energy, incorporate low wake hull designs and minimize ambient or
underwater noise.

The NPS would aso prefer proposals specifying vessels with Environmental Protection Agency “new
technology” marine engines, California Air Resources Board higher star rated engines, or other standards
with demonstrated lower emissions such as certain 4-stroke and direct injection outboards. For diesel
engines, the NPS would prefer engines meeting EPA tier 1, 2, 3 or “Blue Sky Series’ emission standards,
with preference for lower emissiong/higher standards categories (e.g. 40 CFR Part 89 or other applicable
standards).

Glacier Bay National Park & Preserve
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Subfactor 1c. The Social Environment. Please describe how you will conduct your
operations in a manner that will minimize impacts on the park.

At aminimum, discuss:

Operating procedures aimed at reducing potential impacts on other park users, including backcountry
kayakers and private boaters. Potential impacts might include vessel wake, noise, congestion, exhaust, or
other factors associated with vessel activities.

PRINCIPAL FACTOR 2. THE RESPONSIVENESS OF THE PROPOSAL TO THE
OBJECTIVES, AS DESCRIBED IN THE PROSPECTUS, OF PROVIDING
NECESSARY, APPROPRIATE AND QUALITY VISITOR SERVICES AT
REASONABLE RATES.

Scoring: 0-5

Subfactor 2a. The Tour Vessel Services to be Provided.

Provide your specific plans for operating this tour vessel service. Include a description of the trips you will
provide, including ageneral vessel schedule for the entire trip (inside and outside the park), detailed
itineraries for the period of time spent inside the park (including off vessdl activities) that will be conducted
as apart of the tour vessdl service. Where itineraries are not set, provide sample itineraries which illustrate
the range of possibleitineraries.

The NPS prefers tour vessal services which focus on non-consumptive activities and emphasi ze the natural
and cultural attributes of the park. The NPS also prefers proposals which enhance the opportunity for
passengers (and others) to experience the park in a natural setting. This might include commitments to shut
down propulsion and/or auxiliary engines at prime viewing sites (glacier faces, bird nesting areas, marine
mammal haul outs, etc.) or which include vessals with advanced sound control measures.

Subfactor 2b. The Vessel(s) to be Operated.

Provide a detailed description of all motor vessel(s) the Offeror proposes to operate in the Park including,
as aminimum, the information indicated in the table on the “Vessal Specifications’ form, aswell as any
other pertinent information. If possible, provide a picture or drawing of the vessel(s). Include a copy of the
most recent United States Coast Guard Certificate of Inspection (“COI”) if available. If non-motorized
vessels will aso be used, provide a brief description of each.

Glacier Bay National Park & Preserve
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Vessel Specifications

(complete separate sheet for each vessdl, including all motorized launches)

Vessel Name

Former Names

Date Built

Builder

Date of Last Major Refit

Documentation Or Registration Number

Gross Tonnage
(state the convention system for measurement —e.g. U.S. or ITC)

Length (ft.)

Beam (ft.)

Draft (ft.)

Depth (ft.)

Engines (number, year, make & model, engine type )

Propulsion power (HP)

Propulsion (quantity & type: propeller, jet, Z-Drive, etc.)

Thrusters (type, power rating and location)

Passenger Over night Capacity (lower berths and total capacity)

Passenger Day Use Capacity

Passenger Inside Seating

Inside Passenger Area (9. ft.)

No. and configuration of public restrooms (heads)

Kayak Storage Capacity (if applicable)

Fuel (gas, diesel, etc.)

Fuel Capacity (gal.)

Domestic Water Capacity (gal.)

Marine Sanitation Device (type, make & model)
[Note: Pump-out facilities for aTypelll MSD’s are not available within the park]

Generator (s) (humber and capacity)

Hull Design (mono-hull, wave-piercing, etc.)

Cruising Speed

Maximum Speed

Fuel Consumption (at cruising speed)

Wake height at cruise speed (if known)

Subfactor 2c. Passenger Safety

Subfactor 2.d. Interpretive Program °

Glacier Bay National Park & Preserve
Alaska Region — National Park Service

Describe the minimum standards for emergency medical training for on-board staff and detail the
emergency medical supplies and equipment to be carried on each tour vessal.

Describe any vessel safety programs or on-board equipment, beyond that required by law, which would
enhance passenger safety.

1. Describe any additional measures or program elements you propose to provide or offer in addition to the

® Please review the interpretive program standards in the Operating Plan, which is an exhibit to the draft
Contract.
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NPS Interpretive Program. Describe your program while you are in Glacier Bay proper, any pre- or post-
visit programs related to Glacier Bay and any programs to be offered in other areas of the park outside
Glacier Bay proper.

For example, the NPS would prefer proposals which:

1. Schedule programs and provide materials with a park-related theme specifically for children on board.
2. Provide passengers and crew the opportunity to view video(s) about Glacier Bay prior to arrival.

3. Provide passengers and crew with supplemental materials about Glacier Bay prior to arrival in Glacier
Bay.

4. Provide programs for passengers by specialists on park related subjects, i.e. geology, ecology, natural
history, Alaska history, native Alaskan culture and art, prior to arrival in Glacier Bay.

5. Provide on-board reference materials pertinent to the area.

6. Provide a passenger area display of vessel location and course.

7. Utilize hydrophones or underwater video cameras to enhance appreciation of the marine environment.

Offerors are encouraged to provide details of any additional interpretive services or interpretive program
details (not listed above) which they propose to provide and which would enhance the visitors
understanding and enjoyment of park resources.

PRINCIPAL FACTOR 3. THE EXPERIENCE AND RELATED BACKGROUND OF
THE OFFEROR, INCLUDING THE PAST PERFORMANCE AND EXPERTISE OF THE
OFFEROR IN PROVIDING THE SAME OR SIMILAR VISITOR SERVICES AS THOSE
TO BE PROVIDED UNDER THE CONCESSION CONTRACT.

Scoring: 0-5

Noteto Offeror: In the event that you (the offeror that signed the Offeror’s Transmittal Letter) are not the
legal entity that is to be the Concessioner under the final Concession Contract, please explain your
relationship to the proposed Concessioner and provide the information described below with respect to both
you and the proposed Concessioner as applicable.

Subfactor 3a. Identify the Concessioner and Related Parties

1. Using the Business Organization and Credit Information form located in the Proposal Package Form
section below, identify the Offeror and each business organization, operator and any partiesinvolved in the
management and operation of the proposed concession operation. Use the form appropriate for your
organization (Partnership or Sole Proprietorship, or Corporation) and include all information necessary to
make the relationships among parties clear.

Subfactor 3b. Experience

1. Please state in detail your overall background and experience in the operation of vessels, making
particular note of any experience providing tour vessdl services. Include your experience in places with
cold water; inclement weather; near shore and in open ocean conditions; and any experience with kayaks or
other non-motorized craft if used.

Glacier Bay National Park & Preserve
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2. Please provide background and experience of key individuals that you will employ to carry out
management and operations under the contract. Explain each person’s proposed duties for this operation.

3. Please provide al written evaluations or assessments of the Offeror’s performance for the past three
years by any governmental entity that authorized or permitted vessel operations.

Subfactor 3c. Past Business Difficulties

The Offerors past record of marine casualties and violation notices must be included in your proposal for
the period beginning five years prior to the date this prospectus was issued.

1. Hasthe Offeror, parent company or any of their principals or employees had any reportable
marine casualties (as defined by US Coast Guard regulations), including but not limited to
grounding, loss of primary propulsion, collision, flooding, capsizing, fire explosion, loss of life or
reportable injury?

Yes No

If yes, submit a copy of the official report(s) (US Coast Guard or other).

2. Hasthe Offeror been charged with violating any federal, state or local crimina statute or
regulation relating to passenger vessel activities, public land use or the environment for the period
beginning five years prior to the date this prospectus was issued through the present?

Yes No

If yes, submit a copy of the charging document (notice of violation, citation, information,
indictment or similar charging document) regardless of the outcome (including dismissal, acquittal,
suspended imposition of sentence, plea of guilty or finding of guilty) and an explanation of the
circumstances surrounding the charge including any penalty assessed or agreed to and any corrective
or mitigating actions taken by the offeror.

2. Hasthe Offeror received any less than satisfactory public health inspection reports for the period
beginning five years prior to the date this prospectus was issued through the present?

Yes No

If yes, submit a copy of the officia report(s) (US Public Health Service, Alaska Division of
Environmental Health, Canadian Regional Health Authorities or other responsible agencies) and
detail any follow-up actions taken.

Glacier Bay National Park & Preserve
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Business Organization Information
[Use this for if the offering entity is a Partnership or Sole Proprietorship]

Name of Entity

Address

Telephone Number

Fax Number

Email Address

Contact Person

Title

Tax |D #

Form of Business:
U Partnership U Sole Proprietor O Other (please describe):

Yearsin Business |

OWNERSHIP
Names And Addresses Of Each Partner Or Sole | Percentage of | Current Value Rolein Providing
Proprietor Ownership of Business Concession Services

Glacier Bay National Park & Preserve
Alaska Region — National Park Service
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Business Organization Information

[Use this form if the offering entity is a Corporation]

Complete separate form for the submitting corporation and the parent corporation (include all partners

in ajoint venture).

Name of Entity

Address

Telephone Number

Fax Number

Email Address

Contact Person

Title

Tax ID#

State of Incorporation

Date of Incorporation

OWNERSHIP

NUMBER AND TYPE OF SHARES
OR PERCENTAGE OF OWNERSHIP

CURRENT VALUE OF
INVESTMENT

Names and Addresses of those
with controlling interest or key
principals of corporation

Totd of All

Total Shares Outstanding

CORPORATE OFFICERS AND
BOARD OF DIRECTOR

ADDRESS

TITLE AND/OR AFFILIATION

Glacier Bay National Park & Preserve
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PRINCIPAL FACTOR 4. THE FINANCIAL CAPABILITY OF THE OFFEROR TO
CARRY OUT ITS PROPOSAL.

Scoring: 0-5
Noteto Offeror: In the event that you are not the legal entity that is to be the concessioner under the

concession contract, please explain your relationship with the proposed concessioner and provide the
information described below with respect to both